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Discipline Policy 

ECYC follows a positive discipline approach, strongly influenced by the research done on brain development. 
It is our role to teach children positive methods by which they can resolve difficult situations. At no time will staff of ECYC 
use physical punishment, derogatory or demeaning language, or withhold food as punishment. The main goal in a 
disciplinary situation is to maintain the children's self-esteem, allow them the opportunity to gain their independence in a 
safe and non-threatening environment, and teach them ways to problem-solve on their own. In the very beginning, while 
the youngest children are going through their egocentric stage, we speak to them about not hurting others and identifying 
emotions. As their own language begins to blossom, we encourage them to use the words we have been teaching them, 
e.g., please, or stop, instead of using physical force. At the same time, other children are asked to listen to what their
classmate is saying to them. We encourage children to advocate for themselves, teaching them critical life-long skills
needed for today's world. By the time children move through our Preschool, Pre-K, and Kindergarten programs, we
encourage them to discuss their problems and then find solutions. Conflict resolution through negotiation and compromise
as well as a sense of compassion for others is the final goal. Through the use of positive communication, children are
made aware of their limits. Methods we use to help the children learn this sense of compassion and get to that negotiating
stage include:

Discussion 
Talking directly to the child at their eye level when there is a problem, as opposed to calling to them from across the room, 
enables the staff to get each child's undivided attention. 
Conveying to the child that it is the inappropriate behavior that we disapprove of, not the child, helps to maintain the 
child's self-esteem. Humiliation and making an "example" of the child are never used. 
Explaining why a behavior is inappropriate, e.g., because it is disturbing the other children or it hurts, or it is dangerous, 
helps the child understand consequences and learn reasoning. 
Acknowledging the child's feelings first and then connecting it to the behavior helps the child identify strong emotions and 
guides the teacher's interaction to ultimately find a solution. For example, a teacher can say, "Did you kick your 
classmate's toy because you are angry? Are you angry because you want that toy? I understand. It is hard to wait for 
something we want. Let me help you." Staff then continue the discussion to help the child find other ways to deal with the 
anger. 

Re-Direction 
Finding another activity to interest the child can often take their mind off the problem and help them regulate and move on. 
This method is most often used with very young children. 

Problem Solving 
Whenever possible, we help the child find ways to solve the problem and come up with solutions on their own, if they are 
of an appropriate age to do so. When necessary, a staff member will provide guidance to help children overcome a 
problem, e.g., help them talk and "hear" what the others are saying, give them words to describe their feelings, etc. 

Choices 
Stating a child's feelings helps the child to understand and learn to verbalize what is bothering them, e.g., “I know you are 
feeling angry now, or I know you don't want to do this now.” These statements are then followed by one which tells the 
child what needs to happen next. In some cases, choices will be suggested, e.g., “I know you are feeling angry now and 
you want this toy, but it is not your turn. You may play with this toy after John. Why don't you come play over here for now 
until it is your turn?” 

Reflection 
It is not uncommon for a child to become so dysregulated that the above options may not work. In those situations, a 
change of environment sometimes helps the brain come out of brain stem response. A walk around the hallways or a visit 
to a classroom can help the child regulate enough where a teacher can then support them in the problem. Teachers 
communicate behaviors with families and will schedule a conference to discuss a plan to support the child. 


